DUCATIONAL COOPERATIVE

2025-24




OVEC Services Report 2023-24

In 2023-24, OVEC staff provided thousands of hours of consulting to our
member districts. New positions and grants expanded coaching and
resources to the region. OVEC continues to provide exceptional network and
role work-group opportunities and cutting-edge Professional Learning
sessions. Districts benefited by receiving $572,284.23 of direct funding for
early childhood, technology, exceptional children, and teacher-recruiting
programs. Districts also saved millions in basic services and maintenance
due to our team’s knowledgeable bid negotiations. Our commitment to
transforming the student experience continues. Our goal is to be
intentionally present and to make educators’ work more fulfilling and
sustainable.

Abbreviations to Know
a4 )

CRRSA Collaborative Response to Reimagine Schools for All
ECS Exceptional Children Services

EHS Early Head Start (serving infants-age 3)

EHS-CCP Early Head Start-Child Care Provider Partnership
HQIR High-Quality Instructional Resource

HS Head Start (age 3-5)

KAS Kentucky Academic Standards

MTSS Multi-Tiered Systems of Support

O&A Opportunity & Access

PBIS Positive Behavioral Interventions and Supports
PBL Project-Based Learning

Pre-ETS Pre-Employment Transition Services

SBMH School-Based Mental Health Services

SEL Social Emotional Learning
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ADMINISTRATION & DEEPER LEARNING

INTERNAL SUPPORT

I I |
1

Lesson/Unit/Curriculum Coaching
Profile of a Learner/Graduate Advising
Project-Based Learning

Instruction and Assessment Redesign
Systems & Services Consultation

Accounting & Finance
Human Resources

Marketing

Ohio Valley Educational Foundation
School-Based Mental Health Services
Technology/Website

DISTRICT SUPPORT

SERVICES

MTSS Consulting & Training

Network/Work Group Meetings

First Time—Long Time (New Teacher Mentorship)
Professional Learning

U of L Partnership

CSTAG Threat Assessment

District Needs Assessments

- COLLABORATIVE RESPONSE TO
REIMAGINE SCHOOLS FOR ALL

Kentucky Academic Standards Consulting
Learning Acceleration

Curriculum Development

Instructional Coaching

Social Emotional Learning
Trauma-Informed Care

Differentiation ToolKkit

Assessment Data Analysis

District Leadership Training

PBIS Consulting

DIVERSITY, EQUITY, INCLUSION,
AND BELONGING

Culture & Climate Coaching
Equity & Inclusion Training
Special Population Data Analysis & Support

—' EDUCATOR SUCCESS

Teacher Recruitment and Retention
Teaching & Learning Pathway Development
Alternate Certification & Rank-Change Support

DISTRICT CONSULTING &
ADVOCACY

Grants Development
Strategic Communications
Technology Support

FACILITY SERVICES
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Bid Negotiation
Construction & Renovation Guidance
School Facility Research & Development

HEAD START

EXCEPTIONAL

CHILDREN SERVICES

Head Start

Early Head Start

EHS-Child Care Partnerships
Teacher Recruitment & Training
Community Early Childhood Council

ECS Training: Behavior, Literacy, Math
IEP Development

SDI Support

504 Training and Support
Pre-Employment Transition Services

SCHOOL NUTRITION

SERVICES -

INNOVATION
Bid Negotiation
Compliance Guidance iLEAD Academy
Nutrition & Recipe Consultation Teach Tech KY

Work-Based Learning Mentoring & Internships

OVEC VISION
Empowering Educators So Students Thrive




ﬁISTRICT

Anchorage
Bullitt
Carroll
Eminence
Frankfort
Gallatin
Grant
Henry
Jefferson
Oldham
Owen
Shelby
Spencer

Trimble

\_

ENROLLMENT

372

13,237

2,004

1,000

860

1,549

3,620

2,076

98,506

12,724

1,850

7129

2,964

1,220

BASE FEE PER PUPIL FEE
$1,000 $110

1,000 110

1,000 110

1,000 110

1,000 110

1,000 110

1,000 110

1,000 110

negotiated rate

1,000 110
1,000 110
1,000 110
1,000 110
1,000 110

TOTAL DUES\

$ 1,409
15,561
3,204

2,100
1,946
2,704
4,982
3,284
22,000
14,996
3,035
8,842
4,260

2,342

)
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/

Head Early EHS-
Start HS ccp

v

Anchorage
NV
carroll

Eminence /" ./
Frankfort

callatin /" /

Grant

Henry  /

Jefferson \/ \/ \/
oldham ./

RN NN NENENENENRN

owen v v
shelby [/ /
Spencer ‘/ /
Trimble [/ /'

o

Services by District

Pre- School
ETS Nutrition

v
v

RN
RN R NN NENENENENEN

937

SN

SE QA
RN
8 < B

NN R N NN N NN

(\
A

iLEAD Teach

Academy Tech CR

o

1
>
s o

v

v

v

CACLLLCLOCCLL
SN N NN N NENENENEN

CAOCCCLCCCLCCCCA N

Q

om
o
o

o

CAOLCCCCCC s
B EFE BB B

3
Q

(2]

RN R NN NN

)

B B B B By B LR

.




-
Anchorage Independent

CRRSA
Deeper Learning

District Support Services
ECS
Educator Success
Facility Services
Grants Development
O&A

School Nutrition Services

\ SBMH /

This year, OVEC’'s CRRSA team created an outstanding PL opportunity
specific to Anchorage Independent’s context, covering a blend of
engagement, cooperative learning ideas, HQIR guidance, and page-to-
practice advice. OVEC also supported Anchorage Independent Schools
with MTSS guidance from District Support Services staff. Educator
Success reached out with teacher recruitment and training
opportunities, and Deeper Learning Design Specialists modeled how to
create lessons that last for Teacher Navigators participants.




Savings

$5,198



e
Bullitt County

CRRSA
Deeper Learning
District Support Services
ECS
Educator Success
EHS
EHS-CCP
Facility Services
Grants Development
Head Start
O&A
Pre-ETS
School Nutrition Services
SBMH
Teach Tech KY

Qirect OVEC Funding: $'I84.4y

Teachers in Bullitt County Public Schools are leading the way for teachers
across the state to build capacity to teach critical thinking and tech skills
with Teach Tech KY. tapped Bullitt County teacher Travis Whitworth to
serve as a coach for Teach Tech KY, after his participation in the program
last year. OVEC staff also provided trainings, coaching, and consulting
regarding KAS, SEL, HQIRs, school nutrition, facilities planning, and more.
Several Bullitt teachers participated in Teacher Navigators, administered
by OVEC Deeper Learning Design Specialists. Deeper Learning staff also
worked with Bullitt schools to develop authentic learning experiences.
With the help of a new grant, OVEC placed 2 school-based counselors in
Bullitt schools to support social and emotional growth of students. OVEC's
new Educator Success efforts impacted Bullitt teachers with opportunities
for tuition reimbursement, cutting-edge national training, and increased
rank-change offerings. Educator Success staff also supported
administrators in reformatting and strengthening Bullitt's Teaching and
Learning Pathway. Data guru Alexandra Hughes also worked with Bullitt
schools to ensure every student population was receiving supports needed
to be successful. District Support Services staff provided thorough MTSS
guidance and training. Old Mill Head Start opened for its first school year. It
was another successful year for Bullitt County’s partnership with OVEC!




Savings

$10,188



Carroll County

CRRSA
Deeper Learning

District Support Services

ECS
Educator Success
Grants Development
iLEAD Academy
O&A
Pre-ETS
School Nutrition Services
SBMH

\Direct OVEC Funding: $26,402/

With OVEC's help and the leadership of Superintendent Casey Janes,
Carroll County has made significant strides in building a climate of joy and
a culture of engagement in their schools. Carroll County worked with
Deeper Learning Design Specialists to revision their Profile of a Learner in
their journey to improve the student experience. Middle school students
enjoyed a new home-base system, murals, and SEL program
CharacterStrong. With the help of a new grant, OVEC placed a school-
based counselor in Carroll County to support students’ mental health. The
addition of OVEC’s Educator Success area impacted Carroll County with
opportunities for teachers from other career paths to receive certification
and current teachers to pursue rank changes with tuition reimbursement
available. Educator Success is also working with Carroll County teachers
and administrators to strengthen their Teaching and Learning Pathway.
Through iLEAD Academy, Carroll County students can receive internships
and graduate with associate degrees in high-demand, high-wage job
sectors. OVEC also provided Carroll County educators training and
guidance about ECS, HQIRs, KAS, SEL, school nutrition, and more.



Savings

$5,831



Eminence Independent

CRRSA
Deeper Learning
District Support Services
ECS
Educator Success
EHS
Grants Development
Head Start
O&A
School Nutrition Services
SBMH
Teach Tech KY

Qirect OVEC Funding: $35,19y

Eminence Independent teachers grew in their capacity to design lessons
that last this year with the help of Deeper Learning Specialists. In fact, the
district hosted a regional 2-day School on FIRE Conference, encouraging
the work of Deeper Learning in classrooms beyond their district. OVEC
Head Start (HS) programs in the Eminence Independent School District
continued to grow with newly renovated facilities and outstanding family
outreach. With the help of a new grant, OVEC placed a school-based
counselor in an Eminence Independent school to support students’ mental
health. Eminence is one of 6 OVEC districts who had math teachers
participate in Teach Tech KY, a program through which teachers receive
microcredentials in computer science and computational thinking
instruction. OVEC’'s new Educator Success efforts opened doors for
Eminence Independent staff to pursue certification and rank changes, with
tuition reimbursement available for many of these programs. Eminence
Schools also received guidance and training about ECS, KAS, HQIRs,
mental health needs, school nutrition, and more.
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Frankfort Independent

CRRSA

Deeper Learning

District Support Services
ECS
Educator Success
Grants Development
O&A
School Nutrition Services
SBMH

Qirect OVEC Funding: $2'I,47y

Frankfort Independent Schools enjoy a fruitful relationship with OVEC.
OVEC provided Frankfort Independent with coaching and consulting in
MTSS, ECS, Deeper Learning, HQIRs, KAS, and other student supports.
Frankfort Independent was one of three districts in the OVEC region to
receive the United States Department of Agriculture (USDA) Food and
Nutrition Services Healthy Meals Incentives (HMI) grant. The district
worked with OVEC Deeper Learning Design Specialists to rewrite their
graduate profile and redesign their way of hosting defenses of learning.
Four Frankfort Independent teachers received tuition reimbursement for
certification or rank-change programs through OVEC's new Educator
Success initiatives.

12
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Savings

$5,387
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e
Gallatin County

CRRSA
Deeper Learning
District Support Services
ECS
Educator Success
EHS
Facility Services
Grants Development
Head Start
iLEAD Academy
O&A
Pre-ETS
School Nutrition Services
SBMH

Qirect OVEC Funding: $6,248/

Gallatin County Schools special education classrooms continue to set the
bar for hands-on classroom projects with support from OVEC ECS. Through
OVEC’s ARP Transition Grant, Gallatin County ECS teachers were able to
participate in coaching from OVEC staff and provide ECS students effective
classroom projects and summer activities. OVEC ECS also partnered with
Gallatin County to host the Northern Transition Fair, one of three regional
events for ECS students and their families. The fair was well-attended and
offered 26 booths that provided information on everything from residential
programs to employment opportunities. OVEC CRRSA staff coached
principals, helped the district implement new HQIR reading curriculum
and began selecting a new HQIR math curriculum. OVEC staff guided
Gallatin in supporting students on every level with MTSS planning and
coaching. With the help of a new grant, OVEC placed a school-based
counselor in Gallatin County to support students’ mental health. Many
Gallatin students advance their academic growth and technical careers by
participating in iLEAD, OVEC's high-tech STEM-focused high school.
Gallatin County’s Head Start and Early Head Start programs, administered
by OVEC, provide dozens of students the opportunity to grow in academic,
social, and emotional goals before starting Kindergarten.

14



Savings

$5,654
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Grant County

CRRSA
Deeper Learning

District Support Services

ECS
Educator Success
Facility Services
Grants Development
O&A
Pre-ETS
School Nutrition Services
SBMH

\Direct OVEC Funding: $23,456J

This year, Grant County Schools received an extra blessing of new cafeteria
equipment that increased healthy options for breakfast and lunch. Grant
County was one of three districts in the OVEC region to receive the United
States Department of Agriculture (USDA) Food and Nutrition Services
Healthy Meals Incentives (HMI) grant that made the equipment, as well as
classroom activities about nutrition, possible. With the help of a new grant,
OVEC placed a school-based counselor in Grant County to support
students’ mental health. Both of these grants have made an impact in
school culture and climate. OVEC Educator Success is reaching out to
Grant County teachers to provide them rank-change training
opportunities, like Teach Tech KY. Deeper Learning and CRRSA specialists
have coached Grant County administrators, instructional coaches, and
teachers about selecting HQIR and creating lessons that last. ECS teachers
had the opportunity for encouragement and coaching with PL designed
just for them.

16



Savings

$6,458

17
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Henry County

CRRSA
Deeper Learning
District Support Services
ECS
Educator Success
Facility Services
Grants Development
Head Start
iLEAD Academy
O&A
School Nutrition Services
SBMH
Teach Tech KY

Qirect OVEC Funding: $37,28(y

Henry County Schools enjoys a productive partnership with OVEC. With
the help of a new grant, OVEC placed a school-based counselor in Henry
County to support students’ mental health. OVEC Facility Services guided
Henry County during roof renovations. Several Henry County students
earned mentorships and diplomas through their participation in iLEAD
Academy. Several Henry County teachers earned $4,050 stipends and 6
microcredentials through Teach Tech KY, a computer science and
computational thinking grant administrated through OVEC. Additionally,
some Henry County teachers received tuition reimbursement through
certification and rank-change programs offered through OVEC Educator
Success. Data consultant Dr. Alexandra Hughes helped administrators use
data to understand gaps in academic and SEL growth, which led to
positive changes in helping all students succeed. Some remarkable
achievements this year include the Head Start program seeing growth in
students through hands-on activities and generous donations, as well as
strengthening the Teaching and Learning Pathway at the high school.

18
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Jefferson County

CRRSA
Deeper Learning

District Support Services
ECS
Educator Success
EHS
EHS-CCP
Facility Services
Grants Development
Head Start
O&A
SBMH
Teach Tech KY

Qirect OVEC Funding: $26,226/

The past four years, Jefferson County Public Schools (JCPS) has received
millions of dollars of Federal grant monies for Head Start (HS) through
OVEC's Grants Development. This year, new EHS/HS locations operated in
Newburg and Smoketown. In addition to expanding services for the
community’s youngest students, JCPS has enjoyed consultation for Deeper
Learning; ECS (504 training); HQIR and KAS consultation with CRRSA
specialists; and facilities consulting. JCPS teachers partook in training
through District Support Services network and role groups. Jefferson
County teachers participated in rank-change and certification programs
offered through OVEC Educator Success, including Teach Tech KY, a
program through which teachers receive microcredentials in computer
science and computational thinking instruction. Many of these programs
included tuition reimbursement or stipends. Data guru Dr. Alexandra
Hughes also worked with Jefferson County schools to ensure every student
population was receiving supports needed to be successful.

20
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Oldham County

ooooo

=&t PR

i _ 3 CRRSA
' gEn Deeper Learning
s District Support Services
> - ECS
. Educator Success
| Grants Development
_ o N : Head Start
O&A
School Nutrition Services
SBMH
Teach Tech KY
Direct OVEC Funding: $45,656

& )

With the help of OVEC Deeper Learning Design Specialists, Oldham County
Schools (OCS) were challenged to find ways to personalize learning and
make it relevant and joyful. OCS will continue this focus with the Oldham
Deeper Learning Teacher Fellowship. With the help of a new grant, OVEC
placed 2 school-based counselors in Oldham schools to support the social
and emotional growth of students. OVEC's hew Educator Success staff
helped strengthen OCS’s Teaching and Learning Pathway to inspire high
schoolers considering education as a career. OCS teachers benefitted from
tuition reimbursement for certification and rank-change programs offered
through OVEC Educator Success. OCS teachers again participated in Teach
Tech KY, a program through which teachers receive microcredentials in
computer science and computational thinking instruction. From the
youngest Head Start students to new talent changing from previous
careers to become teachers, and from facilities maintenance to what's on
students’ lunch plates, OVEC positively impacts OCS!

T _/'-.:'
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Owen County

CRRSA
Deeper Learning
District Support Services
ECS
Educator Success
EHS-CCP
Grants Development
Head Start
iLEAD Academy
O&A
Pre-ETS
School Nutrition Services
SBMH

Qirect OVEC Funding: $7,582’J

Last school year, with the help of OVEC Deeper Learning Design Specialists,
Owen County Schools worked with community members to rewrite their
Profile of a Graduate. Ongoing relationships with local business and
political leaders were forged and continue so that school can be a positive,
successful experience for every student. The addition of OVEC's Educator
Success area also gives teachers the opportunity for success: 10 Owen
County teachers are pursuing certifications and rank changes with tuition
reimbursement provided. Educator Success is also working with Owen
County teachers and administrators to strengthen their Teaching and
Learning Pathway. Owen County Head Start continues to help our
youngest students grow with hands-on experiences and generous
donations. Administrators and teachers also enjoyed training and support
from OVEC’'s School Nutrition Services, ECS and Pre-ETS, CRRSA, DEIB
(data-driven demographics), and District Support Services specialists.
Owen County students also received career-transforming courses,
mentorships, and internships by attending iLEAD Academy.

24
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Savings

$5,771
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Shelby County

CRRSA
Deeper Learning
District Support Services
ECS
Educator Success
EHS
Facility Services
Grants Development
Head Start
O&A
School Nutrition Services
SBMH

Qirect OVEC Funding: $73,772/

Shelby County Public Schools (SCPS) staff benefited from extensive
coaching, training, and support provided by OVEC specialists in areas such
as KAS, HQIR, MTSS, ECS, School Nutrition, Deeper Learning, and DEIB. The
Head Start programs flourished, serving many students and families.
Administrators and teachers gained from DSS network and role work
groups. OVEC Facility Services assisted with bid negotiations and supported
roofing projects at Shelby County schools. OVEC ECS hosted two well-
attended Transition Fairs with 26 booths for families of special-needs
students. OVEC CRRSA specialists collaborated with the MCMS principal on
climate and culture building, curriculum implementation, and leadership
development, resulting in improved student engagement and academic
performance. Under Superintendent Dr. Sally Sugg, SCPS launched an
Inclusive Excellence Network, involving representatives from each school,
who worked with Dr. Alexandra Hughes and District Support Services
consultants on MTSS and supporting unique student populations. A new
grant enabled OVEC to place a school-based counselor in Shelby County for
student mental health support. OVEC's Educator Success area provided
opportunities for 10 teachers to pursue certification or rank changes with
tuition reimbursement and collaborated with teachers and administrators
to enhance the Teaching and Learning Pathway. Overall, it's been a year of
engagement and growth for SCPS and OVEC!

26



Cody Clark Majic

Savings

$7.819
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Spencer County

CRRSA
Deeper Learning
District Support Services
ECS
Educator Success
EHS
Grants Development
Head Start
O&A
Pre-ETS
School Nutrition Services
SBMH

\Direct OVEC Funding: $64,374/

Spencer County Schools administrators and teachers received training on
several curriculum and classroom topics, ranging from MTSS and mental
health issues to HQIR page-to-practice and Deeper Learning lesson design.
OVEC CRRSA specialists have coached all four school principals and have
worked to expand MTSS support for all students by working with their
teaching-learning team. With the help of a new grant, OVEC placed a
school-based counselor in Spencer County to support students’ mental
health. Spencer County students and teachers also received support from
OVEC Pre-ETS and ECS specialists, HS and EHS programs, and School
Nutrition Services. Spencer County received a United States Department of
Agriculture (USDA) Food and Nutrition Services Healthy Meals Incentives
(HMI) grant, funding advances like new equipment and classroom
nutrition lessons. OVEC Facility Services provided support during roofing
projects. OVEC Educator Success offered several new certification and
rank-change programs with tuition reimbursement available. Three
teachers participated this year, and more are signed up for next school
year. For the first time, Spencer County will have cohorts participating in
Teach Tech KY. As our district continues to grow, OVEC continues to
support each step of the way.
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Trimble County

CRRSA
Deeper Learning
District Support Services
ECS
Educator Success
EHS
Grants Development
Head Start
iLEAD Academy
O&A
Pre-ETS
School Nutrition Services
SBMH

Qirect OVEC Funding: $20,12'I/

OVEC's partnership with Trimble County Schools continues to make the
impossible possible. Trimble County’s HS and EHS programs provide
families academic support, as well as referrals for other needed services.
The addition of OVEC’s Educator Success staff have resulted in several
Trimble County teachers being able to pursue certification and rank-
change programs tuition free. In addition, OVEC specialists provide
consultation to Trimble County administrators and teachers regarding
ECS, Pre-ETS, HQIR, KAS, SEL, School Nutrition, and Deeper Learning.
Administrators and teachers also continue to benefit from network and
role work groups coordinated by District Support Services. Each year,
several Trimble County students attend iLEAD Academy, OVEC’s STEM-
focused high school, resulting in rewarding careers in high-demand,
high-wage occupations.
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Savings
$5,527
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One of our goals at OVEC is to make

educators’ work more fulfilling and
sustainable. To provide mentorship to
new teachers (teachers in their first 3
years or teachers seeking additional
certification in a high-need area), we
started a new teacher support and
retention program called First Time -
Long Time. The program provides
monthly meetings, weekly office hours,
and a summer conference to support
tuition

teachers, as well as

reimbursement. If anyone in your
district is interested in participating,

don't hesitate to contact Susan

Robertson or Kathy House at OVEC. /

4 )
Network and Role Work Groups

Board of Directors (Superintendents)

Ohio Valley Supervisors Organization (OVSO)

Human Resources (HR) Directors

Director of Special Education (DoSE)

School Nutrition Directors

Library/Media Specialists Network

Multi-Lingual Learners Work Group

Multi-Tiered Systems of Support (MTSS) Coordinators
School Psychologists (School Psychs)

Behavior Network

Occupational Therapists and Physical Therapists (OT/PT)
Speech Language Pathologists (SLP)

Preschool Coordinators/Directors

Ohio Valley Organization of Principals (OVOP)

Ohio Valley Instructional Coaches Network (OVICN)
School Counselor Network (SCN)

504 Coordinators

Gifted & Talented Network (GTN)

School-Based Mental Health

OVEC SOCIAL MEDIA

Keep up to date on all Professional Learning

kNew in 24-25! District Assessment Coordinators (DAC) )

PURRI




